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At St Ignatius Primary school we are committed to high quality teaching and learning to raise standards of achievement for all children. This policy summarises expectations and common work practices and reflects what has been agreed in terms of approach and consistency and makes explicit the best practice to which the school aspires. 

Pupils of all abilities at St.Ignatius  Primary School will be given equal opportunities to learn in order to achieve their full potential. Varied teaching methods and strategies will be used effectively and appropriately to accommodate differing learning styles.
School self-evaluation is the key to improvement in order to identify priorities for development in line with the cycle of whole school improvement planning.
It is the responsibility of all staff and pupils to evaluate their own performance. By knowing and understanding how staff and pupils are performing, staff at all levels can enhance and share strengths and identify potential for improvement.
Aims

St Ignatius School aims to provide children the opportunity to develop towards their full potential; academically, emotionally and socially:
We aim:
· to provide a safe, stimulating learning environment for all pupils; 

· to enable pupils to achieve their full potential by learning in a variety of ways and through challenging learning experiences; 

· to provide a broad, balanced and relevant curriculum in line with the National Curriculum that will motivate, engage and challenge pupils; 

· to set high expectations for all pupils in order to raise their aspirations; and 

· to raise standards of both teaching and learning. 
· Promote an ethos of care, mutual respect and support, where effort is valued and success celebrated.
General

To ensure all staff, children, parents/carers and Governors are aware of the aims for Teaching and Learning at St Ignatius and that these are consistently applied in order to:

· Promote high quality teaching and learning across the school;

· Raise standards by ensuring consistency and continuity of teaching and learning;
· Ensure all children are included, motivated and engaged by their learning;

· Promote high quality learning experiences that focus on the development of skills, knowledge and understanding;

· Promote the idea of lifelong learning for all members of the school community: children, parents/carers, staff and Governors

a) School Staff
To support the aims of the School through:

· Promoting positive relationships between all members of the School community including; children and staff, children and their parents/carers  and staff and parents/carers;

· Providing a secure, stimulating environment where all children are supported in responding to the challenges involved in moving towards their full potential

· Providing a broad, balanced and engaging curriculum which is appropriately differentiated according to the needs of the children;

· Following our core values and reinforcing the core learning skills in order to prepare the children for life beyond St Ignatius;

· Following and promoting safeguarding practices/policies- reinforcing See it, Say it, Stop it, etc

· Addressing issues of entitlement to ensure equality of opportunity for all children;

· Rewarding children for all the good things they do in school and the wider community;

· Promoting a positive self image whereby children are encouraged towards a sense of responsibility for themselves and others;

· Providing the skills which encourage children to become confident, independent learners.

Teaching
Planning and Preparation 
Teachers should plan lessons: 

· which allow pupils to progress in their learning;
· which follow the schemes/learning journey for their year group

· where the learning objectives and success criteria are stated clearly; 

· which allow pupils to develop and practice higher order thinking skills; 

· which are differentiated for varying needs by task, resources, outcomes and/or method; 

· which use stimulating resources including use of ICT, which are differentiated as appropriate to the pupils;
· which shares collaboration of ideas when planning, which then ensures there is consistency between teachers in order to make equality of provision
· which promote high expectations for all and which encourages good scholarship and presentation
· which provide pace and challenge for all pupils; 

· which use effective questioning to direct and challenge pupils; 

· which incorporate the school's subject Policies; 

· which are enjoyable and interesting. 
Teaching styles 
At St Ignatius we have a number of non-negotiables which are strategies to support pupil voice and independence, these should  form part of the daily diet for children throughout the lessons (See appendix).
Teachers should use teaching strategies which: 
· allow pupils to learn in their preferred styles i.e. visual, auditory or kinaesthetic; 

· allow pupils to work both independently and collaboratively, and which contribute to one

· another’s learning (use of roles for group work)
· Promote pupil voice and independence
· use positive behaviour management and encouragement for pupils to achieve, including praise and rewards according to school policy – Stay on Green, Star in the Jar, Weekly dojo points; 

· use topics which are relevant and within pupils' experience; 
· demonstrate the high expectations they have for the pupil/lesson (use of WAGOLL)

·  take into consideration the learning of ALL pupils, including SEN and EAL pupils

What is good teaching at St Ignatius?
· When teachers demonstrate secure subject knowledge and pedagogical knowledge in order to inspire children and build their understanding
· When teachers form positive relationships with the children in the class and other members of the school community

· When teachers insist on high expectations of learning and social behaviours

· When teachers assess continuously throughout the lesson and adapt the session to improve progress and challenge the pupils

· When teachers take into consideration children’s prior knowledge and learning in order to plan for their next steps
· When teachers apply a range of teaching styles which appropriately match the children’s learning styles in order to sustain their concentration, motivation and application
· When teachers develop and maintain safe, secure and inspiring classrooms and learning environment (follow display policy)
· When resources are used effectively to support children, ensuring there is not an over-reliance on one particular medium, e.g ICT/worksheets
· When teachers develop and sustain good links with parents/carers in order to support the children’s learning, offering feedback both formally and informally
· Good questioning used to gauge and extend children’s skills, knowledge and understanding

· When teachers promote independence and pupil voice in the classroom
· When teachers ensure that effective direction and support is given in order that the children make good or better progress

· When teachers make effective use of adults in their classroom (the best resource in the classroom)

· When support staff demonstrate good subject knowledge in order to best support the children

· When support staff use resources effectively to support and challenge the children

· When support staff demonstrate good use of questioning to gauge and extend children’s skills, knowledge and understanding

· When support staff assess continuously throughout the lesson and adapt the session to improve progress 

· When support staff insist on high expectations of learning and social behaviours in collaboration with the class teacher
Assessment, Effective Feedback, Recording and Reporting (See Policies) 
Teachers should: 

·   assess pupils' work regularly according to the school assessment policy; 
·    update target tracker statements regularly ( fortnightly or when new skills have been taught) as part of ongoing assessment procedures;
·    use analysis of assessments to inform their teaching and support pupils' progress; 

·    use data to ensure pupils are working at their full potential and set targets to achieve this;  

·   inform parents and appropriate staff within school of pupils' progress or underachievement;
·   Ensure assessments are accurate and reflect evidence in pupil’s learning  (books, pupil voice etc);

Marking
Teachers should:

· mark work according to the marking policy,

· ensure that work is always marked (cover/supply included) Teachers should always ensure the green board is kept up to date weekly with relevant plans accessible for cover/supply teachers.
· ensure ALL pupils are differentiated for and therefore ALL work is marked
· ensure feedback is effective and fit time is used to improve work as soon as possible

· seek guidance if they are unsure of how to implement school policy (marking)
· Promote high expectations of presentation by modelling high expectations when marking books

· When a child is attending an intervention the expectation is the person running the intervention keeps a log/writes comments/marks the work. The class teacher is however overall responsible for this child’s work.

Learning Support 
Teachers should: 

·  be aware of the specific learning needs of their pupils;
·  consult with SENCO about the needs of individual pupils when appropriate; 

·  work with Teaching Assistants and other adults to ensure pupils are best supported in their 

· learning; and 

·  use EHCP plans as working documents. 

Continuous Professional Development 
Teachers should: 

• Continuously update their subject knowledge and teaching practice in line with current

developments and initiatives; 

• discuss teaching and learning at Achievement Team Meetings in order to share good practice;

• have regular updates regarding their performance manager to identify CPD needs and progress. 
· Ensure they follow advice/training given at staff meetings and carry out tasks given to ensure consistency across the school
· Engage with school policies in line with teachers standards
Learning
Pupils should: 

·  be prepared for lessons with the correct equipment; 

· complete homework to enhance their learning (see policy); 

· make positive contributions to class discussions; 

· follow our PEARL values; 

· take responsibility for improving their own learning; and 

· ask for help if required. 

. 

Monitoring and Evaluation Teaching and Learning (Coaching for Progress)
Classroom teachers are responsible for the progress of pupils in their classes and for self evaluating their own professional development.
This is achieved by: 
· self-evaluation of their subject knowledge and understanding of educational initiatives; 

· self-evaluation of the quality and effectiveness of their own teaching and their

classroom management; 

·  monitoring pupil progress to ensure they achieve well against prior achievement and

similar groups nationally; 

· self-evaluation of their contribution to the policies and aspirations of the school. 
· Teachers will take part in our coaching process which will allow good practice to be

shared and developed.  
This will involve:
· a planning discussion – to discuss the aims and objectives of the lesson

· a lesson visit – whereby the visitor will play a part in the lesson

· a learning conversation – will allow visitor and the teacher to discuss the lesson and to think about how well objectives were achieved and set next steps.
Team Meetings

These will involve:
• analysing  data and generating ideas for focus/target groups/intervention within classes; 

• giving support; 

• ensuring quality of standards 
Homework
Homework is considered to be a valuable element of the learning process ( See policy)

Homework is set on a regular basis, for all years, in line with the policy.

· Homework should be set by the class teacher and differentiated accordingly

· Homework should be marked weekly by the class teacher 

· Teachers should have high expectations of the homework and should follow up any issues with homework with the parents/carers

· Reading is seen as an integral part of homework. Teachers should be collecting in reading records regularly to ensure parents are completing them.

· It is an expectation that class teachers read with ALL children and are aware of their reading ability and therefore sets their home reading level.
